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January 8th, 2011 @ 11am, Location:  Willow Everlasting

Scheduled Start Time:  11:00am, Estimated End Time:  1:30pm
Actual Meeting Time(s):  11:12am – 2:52pm.  30 minute Break Out/Lunch Session
Attendees:  George, Robin, Matty, Ellen, BJ, Jenne, Aine, Wendy, KaTerra, Jennifer, Brian, Teena, Larry & Meredith.   All Houses and all members attending.
@11:12am – Ohm:  Everyone.
Icebreaker skipped.  Robin scheduled to present.
@11:15am - Acceptance of Hazel House:  All Houses

Discussion.  Vote.  Accepted.  Welcome Hazel House! 
@11:40am – Officers:  All Houses

Current President, George.  George steps down.

Nomination for President:  Ellen









Nomination for President:  Robin

Ellen voted President.
Ellen spoke:  Will bring list of goals for the next year to January meeting.









Current Vice-President, BJ. 




Nomination for Vice-President: BJ









Nomination for Vice-President: Robin
Nominees spoke.

Robin voted President.
Secretary






Nomination for Secretary:  KaTerra

Current Secretary, Jenne.  Jenne steps down

Nomination for Secretary:  Meredith
Meredith was elected.

Treasurer







Nomination for Treasurer:  Teena
Co-Treasurer







Nomination for Co-Treasurer:  Wendy
Confirmed.
12:10pm - Annual Treasurer Report:  Teena 
General information given – funds accounted for.  

Addendum:  What information should be here?  Clarify and adjust minutes accordingly.

Annual OWOW Budget: $7,000.  Motion on the floor:  Treasurer proposes to move all funds above and beyond $7,000 yearly budget into savings for greater long term gain.  Motion seconded.  Up for vote February 2011, pending additional information from Teena.  

12:18pm – Annual Secretary Report:  Jenne

To be presented February 2011 Meeting

12:20pm – CWPP Vendor Packet:  KaTerra 
Packet presented for approval by OWOW, to be posted on the website.  

Suggestion:  Clarification that funds will be used to continue CWPP.  Suggestion: use word “Sponsored” instead of “hosted”.  Suggestion: clarify size of NP table (KaTerra clarified, more than enough room – no need, not limited).  
Advertising is to begin February 1st.  
BJ has requested he be given extra copies of fliers.  
CWPP needs statement from insurance stating Oaks Park is beneficiary.  “Oaks Park Association”.   
12:28 - ADA and CGC Certification /Dogs:  BJ

Scheduled for vote.  Round Robin.  
BJ proposes $30 per pet.  We create policy.  Rules broken = removed from site.  

Suggestions:  Must be within eyesight at all times.  If dog is found loose, it will be returned to you and you will be invited to return your dog to your home or depart the site.  Leashes.  Review Chinook Bend Pet Policy.  Poop Pickup.  

Concerns:  Noise levels, Insurance, Person responsible for informing of policy violation (KaTerra volunteered). 

BJ responsible for writing tentative policy.  Review and vote at next meeting.
Breakout at 1:00-1:35pm

1:35pm – SunFest 2011 Ritual: Robin
Advertising on Craig’s list for additional people to call quarters and be planets.  
Determined so far:  North; George, South; Aine, West; Wendy, Mercury; Ali, Earth; Christina (Mama Gaia), Sun; Jenne, Moon: Lilith (who potentially has community space/room for ritual practices), Venus; Aurora, Jupiter; George, Pluto; Heather.   
Matty – Props – Headpieces have been designed.
Ritual participants should be given a discount, to discuss at next meeting.  Cost.  $20-25.  Ellen to review.   

Tantric Temple: Jenne and Robin to talk.  
1:43pm – Business Consultant:  Aine

Aine spoke with Alan.  Alan has agreed to continue his work, requested that only Aine give him information to provide a clear chain in communication.  Understood and accepted.
Work for Alan:  

Sponsoring house needs to be removed as Hazel House was confirmed at this meeting.  

Officers need to be updated based on vote.  

404 Errors still being addressed.

KaTerra wishes her house stats and picture to be changed.

1:45pm - Business Planning Meetings:  George

George suggests that Business planning meetings be in person, not online.  States that at each meeting 

Ellen will contact everyone re:  Business Planning Meeting.  George, KaTerra, Teena & Ellen.

Yugma is to be handled by BPCommitee – will be addressed at next meeting. 

1:50pm – Retreat: Ellen

Reserve Vendor portion of Chinook Bend.  

At next meeting will have breakdown of costs, everyone check their calendars.  
1:52pm - SunFest cost and registration:  Ellen

Prices have increased – we must raise costs.  Jennifer and Ellen to work together to adjust forms.  We will have to raise costs.  Will have information (posted everywhere by end of February).  
Work on Press package.  

1:54pm – Azure Green:  Teena
Website must be updated by the 17th to facilitate possible sponsorship – requested that Teena email presentation to everyone so we can see it. 
Also:  Grants and what we need as an organization.  Ellen to work with Teena.  
1:56pm – Levels of Community:  Wendy
Powerpoint presentation to be at February meeting.  Wendy is in process.  

1:59pm - Scheduling Meetings:  

2nd Saturday of each month.

February 12th @ KaTerra’s, March 12th Mystic Raven, April 9th @ Wolfenclaw, May 14th @ George & Robin’s (Pending confirmation) (If out of town WE as backup location), June 11th @ George & Robin’s,
July 9th – Wolfenclaw.  
Additional important dates:  June 22nd-27th - SunFest dates for Board.  July 16th, KaTerra’s wedding.  July 28-31st, Spiral Rhythms.  August 20th, Diana Day at Wolfenclaw.  Pagan Pride – September 18th. 
2:10pm – Mailbox/P.O.Box:  Teena & Jennifer
Nothing containing funds goes to George and Robin’s.  

Two suggestions:

P.O.Box in Gladstone

Teena proposes POBox in Salem – she would check daily and scan all items to OWOW, Jennifer, etc.  

Concerns:  If something were to happen to Teena, we would not have access.  

Motion:  Purchase P.O.Box in Gladstone – unanimous.  

Addendum:  Email from Jennifer confirming that she has purchased PO Box.

2:14pm – Wood at Hannum’s:  Brian & Jennifer
Matty will go look at wood on Tuesday and email OWOW with his assessment.  

2:19pm – Board Meetings and Dancing Dragon’s return.  

Summation:  We are either a family or a business and this needs to be defined.  Compassion is important.  DD prefers a “family” business environment.  
Propose:  Suggestion/Solution format.  When presenting any issue to board, clearly define and have potential solution as well.  This saves time and creates a more functional meeting process.  

During sabbatical DD did not feel fully communicated with.  
Propose:  Creation of Sabbatical policy for future houses that need sabbatical time.   

George and Brian will consider and write it.  To be presented in March.  
*Remind George and Brian directly after next meeting.

2:39pm – Work Exchange and Responsibilities of Positions at SunFest:  Matty
Working with Brian to create Work Exchange Form for posting online.
Matty has lists of responsibilities for various positions.  Will reviewing lists and forward to everyone.  

Aine to send her form to Matty for review.  

2:52pm – Meeting Adjourned
Agenda Items for February:

Secretary Annual Report – by Jenne
Pets at SunFest based upon insurance policy information – BJ.
SunFest Ritual Participants Discount – Robin & Ellen.
Yugma – Business Planning Committee
Agenda Items for March:

LOC Presentation - Wendy

Sabbatical Policy – Brian and George
